
Welcome Speech by Dr. Daniel Tau -Vice Chancellor at the 1th BOU Graduation Ceremony Held at Ditshupo Hall Fairgrounds Headquarters, 23th November 2018
Theme:
“Celebrating A New Dawn”
· Your Honour, Former Vice President and Chancellor of Botswana Open University Dr. P. H. K Kedikilwe
· Honourable Minister of Tertiary Education Research Science and Technology Mr Magang Ngaka Ngaka
· Honourable Assistant Minister of Tertiary Education, Research, Science and Technology Mr. Fidelis Molao
· Members of Parliament present
· Chairman of Ntlo ya Dikgosi Kgosi Puso Gaborone and other Dikgosi present
· Members of the Diplomatic Corps 

· Chairperson of BOU Council Mr. Charles Coyne and Members of Council present
· PS – Ministry of Tertiary Education, Research, Science and Technology and Deputies

· Vice Chancellors of Sister Universities and Members of the Wide Academic Community
· Vice Chancellor of the Zimbabwe Open University
· Commissioner of Police

· Chief Executive Officer, Regional Psychosocial Support Initiative (REPSSI)

· The Reverend officiating at this ceremony
· Senior Government Officials and Chief Executives
· Executive Management, and Staff of BOU
· President of the BOU SRC and students present
· Members of the Media
· Graduands and your families
· Distinguished Ladies and Gentlemen
It is my distinct honour and privilege to welcome you to the First Graduation Ceremony of the Botswana Open University (BOU). This is a historic ceremony as it is the first graduation under the banner of BOU. As you all, are undoubtedly aware, the Botswana Open University resulted from the transformation of BOCODOL, which process culminated in July of 2017. To many, the transformation into an Open University was far-fetched and probably an unlikely occurrence, but due to our collective vision, execution and trust in the Almighty Lord, we made it.  Today’s graduation is, but, a manifestation of that success.  Let us collectively savor this moment and appreciate our being here to witness it. Welcome Ladies and Gentlemen to the first graduation ceremony of the Botswana Open University!!!
Distinguished Chancellor, I acknowledge your presence at this, your maiden graduation ceremony, that follows hot on the heels of your inauguration as the Titular Head of BOU in March 2018 and that of the Vice Chancellor later in the year. Between the two inaugurations was the appointment of the inaugural Governing Council, through whose expert oversight and strategic direction, we have been able to develop and adopt Statutes of the University, Conditions of Service for Staff and a myriad of Administrative policies, but more importantly, Academic Governance Instruments and Ordinances that among other things, precipitated today’s graduation ceremony. I thank the Governing Council for all the hard work and wish to heartily welcome Mr Charlie Coyne – Chairperson, together with Members of Council to this ceremony. Allow me to welcome the President of Business Botswana, Mr Gobusamang Keebine, our Guest Speaker for today.  Mr President, you are most welcome. We deemed it fitting and appropriate to invite you to this first graduation as a gesture and invitation to the Private Sector to note that BOU is here to provide industry-relevant education and training, and is keen to help up-skill the national workforce, thus contributing towards sustainable development through lifelong learning. We stand ready to help narrow the much talked about skills-gap between the labour market demands and what education and training offers. 
Director of Ceremonies, it is also my singular honour to welcome the Vice Chancellor of the Zimbabwe Open University (ZOU), represented here today by Professor Tavonga Njaya, the Dean of the Faculty of Commerce & Law, and through him, convey our deep appreciation towards our collaborative partner ZOU, who believed in us and helped us realise our vision when our friends were few within and without Botswana.  It is through ZOU’s strategic support that we introduced and sustained our first tertiary programmes.  We are grateful that ZOU continues to support us towards the realization of our human resources development agenda. 
Distinguished Chancellor, BOU, in its growth trajectory, embraced other partners within and without the country. One of such strategic partner is the Regional Psychosocial Support Initiative (REPSSI) of Southern Africa, which is represented at this graduation by its Director. Through collaboration with REPSSI, the predecessor to BOU introduced and graduated learners in an academic programme in “Community Based Work with Children and Youth”, which was meant to address the skills-gap for people working with children and the youth, especially in peri-urban and rural settings. We, as BOU, are really humbled by the wonderful contribution which we together with REPSSI, continue to make to the national education development. 
Distinguished Chancellor, in 2017, the Commissioner of Botswana Police, in his unparalleled wisdom, reached the decision to integrate the certificate programme that we co-developed in 2004/05 into the Police Pre-service Training Programme. Consequently, a total of 358 Police Officers formed part of our graduation list in 2017. For 2018, a total of 200 Trainee Officers have successfully completed the programme and are due for graduation today. We thank you Commissioner and you are most welcome. 
Let me welcome all other dignitaries and stakeholders that have graced this occasion; we are unable to thank you enough for your patronage. To us, your presence represents a gesture of appreciation and moral support; and is symbolic of the assurance that in you, we have a pool of trusted and loyal friends.

Distinguished Chancellor, ladies and gentleman, this is the first graduation of the Botswana Open University at which a total of 1368 graduands from 19 programmes will be conferred certificates, diplomas, undergraduate degrees, post-graduate certificates and graduate degrees.  The output represents a 3.7% increase over the 2017 graduation rate which saw 1319 students graduate.  What is of greater significance is the increase of graduands at under-graduate degree and post-graduate levels, which has risen by 68% and 32% respectively. This development is indicative of our inclination to embrace an orientation reminiscent of the cultivation of university culture and practice. 
Distinguished Chancellor, as we “celebrate a new dawn” that is the advent of BOU, we must thank the Minister of Tertiary Education, Research, Science and Technology and through him, the Government of Botswana, for transforming BOCODOL into the Botswana Open University; a comprehensive multi-disciplinary university built on well-founded and mature ODL systems and processes.  This move has confirmed the Government’s commitment to the development of its human capital, by giving Batswana an opportunity to study to the highest level from anywhere, anytime, and without having to relinquish any of their existing socio-economic chores, thus making lifelong learning a reality.  BOU continues the legacy of its predecessor to expand access to tertiary education on a nationwide scale using Open and Distance Learning (ODL) methodologies; through which a total of 163,000 Batswana have since 2001, accessed education and training, with over 75,000 of them having successfully completed their studies as at the end of 2017. Admittedly, education is the single most expensive social obligation in the national fiscus, hence the need to promote cost-efficiency in the education sector. The Government was well advised to make ODL part of its core-strategy for education and training. The dividends of this development will become clearer as we intensify our national efforts in pursuit of the knowledge-based economy.
Distinguished Guests, Ladies and Gentlemen, the Botswana Open University is, to the nation of Botswana, a promise of expansion, growth and hope; which but comes with “a new dawn”. While I appreciate the divine manifestation of grace and favour, I must acknowledge the culture of long-term planning that has seen the institution through several strategic plans and key milestones. This, Director of Ceremonies, has not been without challenges.  The major challenge, especially at the verge of transition into University status, has been and continues to be under-resourcing. Balancing between transformation and business continuity has often been problematic, and so has been the functioning of the University without custom-made facilities in Central Botswana, which continue to compromise the efficacy and the potential benefits of ODL. We are however, hopeful that our Government will in time respond to the latter challenge, to make our services equitably accessible to Batswana in their varying contexts.
Distinguished Chancellor and our Guest Speaker, let me at this point, welcome our graduands – the first cohort to graduate under the banner of BOU.  I commend them for their resilience and tenacity, and welcome them to yet another milestone in their journey of life-long learning.  I thank them most heartily for their perseverance as they did not despair even during the tumultuous storms of the transformation.  Director of ceremonies, many of the graduands, will testify that their study was not a bed of roses – owing to the fact that over 85% of them are workers and had to plan for the allocation of time for study, family and leisure in addition to their permanent employment. Discipline, commitment, sacrifice and other human virtues account for the success we are celebrating today.   I therefore wish to request, all of us to applaud these graduands for their individual and collective efforts. 
Distinguished Chancellor, I wish to wind up by calling out to the graduands, distinguished guests, families and friends, to help us make BOU an engaged university that mobilises and collaborates with its alumni and other stakeholders. I urge the graduands to be true ambassadors and help Batswana realise the virtues of lifelong learning.  The University is setting up an Alumni desk, which will help harness the prevailing spirit of goodwill and loyalty by those that have benefitted from the its programmes.  This is because we recognise that Alumni are an asset for the University, and their participation can enhance the reputation of the University and contribute towards its continuous growth.  The graduating class of 2018 will pioneer the Alumni for the University, and we look forward to working with them in this regard.
Geoffrey Boulton, et al once posited: 

“Changing a University is like moving a graveyard – you get no help from the people inside” 

I dare challenge this assertion and would like to posit to the contrary, that changing a university for the right motives attracts a lot of sympathy, empathy and support in Botswana. Botswana Police, REPSSI, Zimbabwe Open University, BITRI, University of Botswana, BIUST, BUAN, Botswana Accountancy College, Commonwealth of Learning and other like-minded institutions, have given us support and have re-affirmed their commitment to collaborate, co-create and co-produce with us as we strive to position BOU for its rightful space in higher education. I have no doubt that owing to the available support, we will in the not too distant future, diversify our offerings and reach out to an increased number of learners in Botswana and abroad. The Alumni Association that we wish to set in motion, will built on the prevailing well-founded network of collaborators and well-wishers.   
Distinguished Chancellor, ladies and gentlemen, once again, you are most welcome!! Thank You.
Introduction of ZOU’s Representative 

It is now my honour to invite to the podium, our guest from Zimbabwe Open University. He is Professor Tavonga Njaya – A Full Professor of Development Economics, who also serves his University as the Dean of the Faculty of Commerce and Law. He is a respected Academic with a wealth of experience in University leadership and governance; A sound Scholar, whose authorship covers 4 academic books, 7 ODL modules and has published in peer-reviewed journals, a total of 27 articles. We are indeed privileged to be addressed by an Academic of Professor Njaya’s calibre!!   
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